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1. Overview

School Context

Norton College Worcester is a specialist provision for students aged 11–19. We deliver a broad, balanced, and ambitious curriculum designed to meet the needs of learners with social, emotional, and mental health (SEMH) difficulties. Many of our students have experienced disrupted education or negative experiences in previous settings.

Purpose of the Curriculum

Our curriculum aims to inspire pupils to achieve their full potential while preparing them for adulthood within a positive and supportive framework. It is designed to develop:
· Confident individuals – who lead safe, healthy, and fulfilling lives.
· Successful learners – who enjoy school, make excellent progress, and achieve a range of academic and vocational qualifications.
· Responsible citizens – who contribute positively to society.
We support and prepare students for progression into further education, employment, or training, enabling them to achieve their career aspirations.

Curriculum Offer

· Small-group teaching across core subjects, complemented by a range of option-based qualifications at all key stages.
· Preparation for adulthood, including social development, employability skills, and readiness for the digital age.
· A personalised and accessible curriculum that remains ambitious, balancing core subjects with structured options that allow pupils to explore new opportunities, discover interests, and develop individual aptitudes.
Our curriculum embeds core mathematical, linguistic, scientific, and technological skills, enriched by opportunities for spiritual, moral, social, and cultural development. We view the curriculum as encompassing all experiences and encounters pupils have within school—both inside and outside the classroom.

Our Model

· Personalised – Adaptive practice is central to delivery, with EHCP priorities embedded and tailored curriculum pathways.
· Identify – Breaking down barriers to learning through high-quality teaching, strong relationships, and trauma-informed practice.
· Enhance – Supporting students to achieve their potential through high expectations, diverse opportunities, and a robust careers programme.
· Preparation – Guiding pupils towards successful next steps through careers education, work experience, and dedicated EHCP support.

This policy complies with the Independent School Standards Part 1: Quality of Education, paragraph 2(1)(a)









2. Curriculum Intent 

Overview

Norton College Worcester is committed to delivering the National Curriculum wherever possible, ensuring coverage of its programmes of study. This commitment is balanced with the individual needs outlined in each pupil’s Education, Health and Care Plan (EHCP), which may prioritise specific subjects or key areas of learning.

Broad and Balanced Curriculum

We provide a curriculum that reflects the breadth and ambition of the National Curriculum, enhanced through high-quality, structured options that allow pupils to explore new interests and develop individual strengths.

Long-Term Planning

Each subject is mapped through detailed long-term plans to ensure delivery is sequenced and coherent, enabling pupils to build composite knowledge over time. This approach embeds prior learning and supports progression to new concepts.

Schemes of Learning

From these long-term plans, teachers design schemes of learning tailored to meet the needs of all learners. Adaptive practice is central to our intent, ensuring lessons are accessible, engaging, and connected to pupils’ EHCP priorities.

Quality Assurance

A rigorous quality assurance programme continuously monitors curriculum delivery. We integrate current educational research into classroom practice, enhancing staff expertise and ensuring the highest standards of teaching and learning. This includes learning walks, deep dives, moderations and book scrutinise.

Successful Learners

We aim for every pupil to become a successful learner, achieving the best possible outcomes and preparing for their unique future. Success is personalised—supported by robust baseline and ongoing assessments, adapted provision, and high expectations for all.

Confident Individuals

We help pupils develop confidence and essential life skills, including emotional resilience, social communication, and self-awareness. Many pupils join us with challenges in emotional regulation; we provide support to help them manage behaviour and build self-esteem, helping them to establish a positive outlook and readiness for future success.

Responsible Citizens

Our ambition is to nurture responsible citizens who demonstrate tolerance, respect, and an understanding of the wider world. We promote British Values—democracy, the rule of law, individual liberty—and teach pupils how to build healthy relationships, enabling lifelong friendships and community engagement.


Quality for All

Through a highly adapted curriculum informed by assessment data, combined with inspiring delivery, we ensure all pupils make strong progress from their starting points. Staff have access to comprehensive pupil information, enabling them to embed high-quality support both inside and outside the classroom.

Learning Environments

Our learning environments are designed to be safe, welcoming, and well-equipped, supporting pupils to achieve their potential. Additional spaces are available for pupils to regulate emotions and re-engage with learning when ready, ensuring every child has the tools to succeed.
	



3. Implementation


Daily Wellbeing Tutor Sessions	

We prioritise pupil wellbeing through daily tutor sessions that build strong connections between staff, pupils, and parents/carers. These sessions include opportunities for daily reading and incorporate SMSC, careers guidance, and safeguarding themes.

Structured Curriculum

Our curriculum offers a balanced mix of core subjects and structured options. It is designed to build knowledge progressively over time, enabling pupils to make meaningful connections between topics and apply prior learning to new concepts.

Specialist Support Staff

Support staff are strategically deployed to subjects where they have particular expertise. This ensures high-quality classroom support and enhances the delivery of teaching and learning.

Structured Options

Key Stage 3 (KS3): Pupils access option-based subjects for double periods on three days per week, allowing them to explore new areas or deepen their interests.
Key Stage 4 (KS4): Students follow structured option subjects three days per week, all linked to qualifications such as GCSEs, BTECs, and vocational awards to support future pathways.
Key Stage 5 (KS5): A broader range of structured optional qualifications is available to meet diverse aspirations and career goals.

Inspiring Lessons

Teachers and tutors are encouraged and supported to design engaging, inspiring lessons that enhance the learning experience and promote curiosity.


Phonics Programme

The Abigail Steele Phonics Programme is embedded into weekly practice. This ensures pupils with phonics needs receive targeted support, integrating 1:1 intervention into classroom learning to strengthen linguistic skills.

Reading

Daily reading opportunities are provided for all pupils. Reading ages are monitored by English and Reading Leads using Renaissance Star Reading Assessments, and outcomes inform teaching strategies.

Adaptive Teaching

Staff employ adaptive teaching strategies to ensure all pupils can access learning effectively. This approach helps pupils build schema, consolidate key knowledge, and engage with new content confidently.

British Values

We actively promote British Values through formal lessons and informal school activities. Pupils are encouraged to respect these values, supported by SMSC events, PSHE lessons, and student councils.

Robust Quality Assurance

Leaders regularly review curriculum implementation through scheduled learning walks, deep dives, moderation, and assessment reviews. This live monitoring ensures high standards and informs ongoing staff training and development.


Delivery

Step-by-Step Learning: Lessons are broken down into manageable steps, enabling pupils to secure substantive knowledge before progressing. Disciplinary skills are interwoven across subjects to strengthen understanding.

Supportive Classroom Environment: Displays are used to reinforce learning, and key vocabulary is embedded into lessons to help pupils articulate ideas confidently.

Inclusive Resources: All resources are tailored to ensure accessibility for every learner, including those with EHCPs.

Flexible Support: High levels of staff support allow pupils to work in smaller groups or receive 1:1 assistance when needed, particularly if the classroom environment becomes overwhelming. This ensures continuity of learning.





4. Impact


High-Quality Outcomes
Norton College Worcester consistently demonstrates strong outcomes, enabling pupils to achieve their desired next steps and preparing them for future success. We strive to ensure that every learner reaches their full potential through tailored support and high-quality teaching.

Meeting Individual Needs

All learners’ needs are met both in the classroom and across the wider school environment, ensuring an inclusive and supportive experience.

Inspiring Curriculum

Pupils have access to a wide range of qualifications and study options, allowing them to pursue their passions and interests while gaining recognised qualifications.Our curriculum is designed to be engaging and aspirational, providing pupils with enriching experiences and opportunities beyond the classroom.

Core Skills Development

We focus on strengthening linguistic, mathematical, and technological skills to prepare pupils for adulthood and lifelong learning.

Promoting Respect and Values

Pupils are encouraged to appreciate and respect individuality, fostering understanding of different faiths, beliefs, and values.

Meeting EHCP Requirements

We ensure that the specific needs outlined in each pupil’s EHCP are fully met through personalised strategies and support.

Robust Assessment Framework

A comprehensive assessment package—including Evidence for Learning, teacher assessments, qualification assessments, and Renaissance tools—supports adaptive teaching and high-quality learning.



5. Assessment

Evidence for Learning

Norton College Worcester uses Evidence for Learning as its whole-school assessment platform. Each curriculum framework is uploaded, and staff record rich evidence against strands to build a clear picture of pupil progress. Termly assessments categorise pupils as Emerging, Developing, or Secure in each strand, informing future teaching and adaptive strategies.

Renaissance Package	

Star Reading and Star Maths assessments are used to track progress and identify gaps or misconceptions. This data enables teachers to adapt practice and ensure foundational knowledge is secure.


Teacher Assessments

Teachers conduct regular informal assessments through daily teaching and proactive monitoring, ensuring timely intervention and support.

Marking and Feedback

Work is marked consistently, with feedback provided in varied formats to best support pupil understanding and future development.





Curriculum Pathways



































Qualifications List
	Course 
	Qualification
	Link

	Functional Skills
English
	Entry Level 1-3 
Level 1 & Level 2
	https://qualifications.pearson.com/en/qualifications/edexcel-functional-skills/english-2019.html 

	Functional Skills
Maths
	Entry Level 1-3 
Level 1 & Level 2
	https://qualifications.pearson.com/en/qualifications/edexcel-functional-skills/maths-2019.html 

	IGCSE Mathematics 
	Pearson Edexcel International GCSE (9-1)
	https://qualifications.pearson.com/en/qualifications/edexcel-international-gcses/international-gcse-mathematics-a-2016.html 

	IGCSE
English Language
	Pearson Edexcel International GCSE (9-1)
	https://qualifications.pearson.com/en/qualifications/edexcel-international-gcses/international-gcse-english-language-a-2016.html 

	GCSE Biology
GCSE Chemistry
GCSE Physics
	Pearson Edexcel
GCSE (9-1)
	https://qualifications.pearson.com/content/dam/pdf/GCSE/Science/2016/Specification/GCSE_Biology_Spec.pdf
https://qualifications.pearson.com/content/dam/pdf/GCSE/Science/2016/Specification/GCSE_Chemistry_Spec.pdf
https://qualifications.pearson.com/content/dam/pdf/GCSE/Science/2016/Specification/GCSE_Physics_Spec.pdf 

	Entry Level Certificate Science and Further Science
	Pearson Edexcel
Entry Level 1, 2 & 3

	https://qualifications.pearson.com/content/dam/pdf/Entry%20Level%20Certificate/Science/2016/Specification%20and%20sample%20assessments/specification-entry-level-certificate-in-science-2016.pdf
https://qualifications.pearson.com/content/dam/pdf/Entry%20Level%20Certificate/Science/2016/Specification%20and%20sample%20assessments/Entry-Level-Certificate-in-Further-Science-specification.pdf 

	Construction (L1 Introductory)

	BTEC Entry Level, Level 1 and Level 1 Introductory
	https://qualifications.pearson.com/en/qualifications/btec-entry-level-level-1-and-level-1-introductory/construction-l1-introductory.html 

	Art and Design (L1 Introductory) 
	BTEC Entry Level, Level 1 and Level 1 Introductory
	https://qualifications.pearson.com/en/qualifications/btec-entry-level-level-1-and-level-1-introductory/art-and-design-l1-introductory.html 

	BTEC Sport L2
	BTEC Level 1 and 2
	https://qualifications.pearson.com/en/qualifications/btec-firsts/sport-2012-nqf.html


	Duke of Edinburgh
	Bronze and Silver
	https://www.dofe.org/


	BTEC Esports
	BTEC Level 1-2
	https://qualifications.pearson.com/en/qualifications/btec-level-2-skills/esports.html


	GCSE History
	GCSE (9-1)
	https://www.aqa.org.uk/subjects/history/gcse/history-8145/specification/specification-at-a-glance


	GCSE PE 
	GCSE (9-1)
	https://www.aqa.org.uk/subjects/physical-education/gcse/physical-education-8582/specification


	GCSE Geography
	GCSE (9-1)
	https://www.aqa.org.uk/subjects/geography/gcse/geography-8035/specification


	Acton Mill Farm
Land Based Studies
	City and Guilds
Entry Level 3, Level 1, Award, Certificate , Diploma 
	https://actonmillcarefarm.org.uk/?page_id=38 

	Home Cooking Skills
	BTEC Level 1
	https://qualifications.pearson.com/en/qualifications/myskills/btec-home-cooking-skills/about.html 












KS3


    Pupils follow the National Curriculum – Core offer: Maths, English, Science, PE, PSHE, RE, Humanities, IT, Music. Option based programme includes: Adventure Sports, Cooking, Bricklaying, Art, Lego Therapy, Woodwork, Boxing, Fashion/Sewing, Fishing, Rock Climbing, Esports and Allotment


KS4


    Follow a core offer of Maths, English, Science, PSHE, PE, Computing. Option based qualifications: Duke of Edinburgh Bronze and Silver, BTEC Home Cooking Skills, Bricklaying, BTEC Esports, GCSE History, Arts, Music, Woodwork, BTEC Sport, GCSE Geography and GCSE PE


KS5


   Follow a core offer of Maths, English and Science (if required), PSHE. Option based subjects include: Duke of Edinburgh Bronze and Silver, BTEC Home Cooking Skills, Bricklaying, BTEC Esports, GCSE History, Arts, Music, Woodwork, BTEC Sport, GCSE Geography, GCSE PE, DnD and Statistics
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